
     EPISODE 5 DISCUSSION GUIDE 

LEADER INSTRUCTIONS 
 

• BLACK FONT = Say this out loud to the group.  BLUE FONT = Notes for the leader. 
 

• TIME NEEDED: 45 to 50 Minutes. (20 Min Video + 30 Min Discussion Time.) 
 

• PRINT!  Before you start the video, print out the No Bullying Schools Banner. 

 
EPISODE 5 – HOW TO BECOME A NO BULLYING SCHOOL 
 

1. WATCH THE VIDEO WITH YOUR STUDENTS:  Episode 5 - How to Become a No Bullying School. 
Use the questions below to debrief with the class or in small groups (group size is your choice). 
 
 

2. Raise your hand if you can share one key concept you learned from today’s video. Does anyone 
have any new questions related to the videos we’ve watched? (Students share.) 
 
 

3. If you think of any other questions while we are talking or after class is over, please don’t 
hesitate to ask. Alright, who can volunteer to come up front and hold today’s poster?  
(Have a student hold the No Bullying Schools Banner that you printed out ahead of time.)  
 
 

4. In this video, author Tom Thelen challenged us to become a “No Bullying School.” We need to 
clarify that Tom is not expecting us to become a “perfect school” with absolutely zero bullying 
(because there is no such thing as a “100% perfect school”). Instead, he’s asking us to become a 
school where we say NO to bullying and say YES to a positive school culture. Who can help me 
think of some different ideas for how students can say NO to bullying and say YES to a positive 
school culture? (Students share ideas.) 

 
 

5. We want to keep this poster visible in the room so we can use it as a reference and come back 
from time to time. Are there any suggestions for where we should hang it?  (Let the students 
give ideas, and then hang up the poster/banner somewhere visible in your room.) 
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6. Let’s talk about the first part of the challenge on the poster. What are some ways we can say 
NO to bullying and cyberbullying? (Speak up against bullying, report bullying, screenshot and 
report cyberbullying, walk away, refuse to give a negative reaction, be resilient, speak up with 
respect, etc.) 
 
 

7. It’s so important that we face our fears, so we can say NO to bullying and say YES to a positive 
school culture. In the video, Tom mentioned Gandhi and his movement toward non-violent 
actions, stating “Be the change you wish to see in the world.” How does this quote connect 
with creating a positive school culture? (Small Group Opportunity: Have students discuss in 
small groups. Then have one representative from each group share what was discussed.) 

 
 

8. You’ve made some more awesome connections! This brings us to the second part of the 
challenge: developing a positive school culture, a place where students feel safe and accepted. 
What are some small, individual things that each of us can do to help create a positive school 
culture? (Have a good attitude, give your best effort, make a new friend, be nice to everyone, sit 
by someone new, open the door for someone, give a compliment, random acts of kindness, 
smile, share, etc.) 
 
 

9. Those are all great ideas. Just like they mentioned in the video, these acts can be as simple as 
making sure everyone has somebody to sit with at lunch, or helping a new student find their 
way around. Even the smallest gestures of kindness can make a big difference. It can be tough 
for some people to find the nerve to reach out to others they don’t know, especially if they are 
somewhat shy. What are some ways we can overcome if we are feeling shy or anxious? (Find an 
activity that fits your personality, ask a friend to help you, talk with a school counselor, etc.) 
 
 

10. I like how someone mentioned (or if they didn’t mention it, then reference it) the Random Acts 
of Kindness as another way to create a positive school culture. Who would like to help out by 
writing on the board? (Pick a student to come up front.) Let’s make a list of Random Acts of 
Kindness that our class could do as part of a “Kindness Campaign” at our school. Who has an 
idea for the list? Let’s be positive and try to support each other’s ideas. (Students share out.) 
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11. Wow, these are all really great ideas. Now let’s try to narrow it down and pick one idea for our 
group to actually do in the next week or two. Of course, we might end up doing more than just 
one Random Act of Kindness, but we have to start somewhere, so let’s pick one. Who would 
like to nominate an idea to be our Random Act of Kindness? (Give students a chance to explain 
why they like certain ideas. If necessary, help them select an activity. Circle it on the board.) 
 
 

12. Now that we have our Random Act of Kindness activity selected, let’s make a step-by-step plan 
for how we can execute our activity. We need another volunteer. Who else wants to write on 
the board? (Select a different student.) Let’s call this list: “Our Action Plan.” Who can raise their 
hand and give at least one step we need to take to complete Our Action Plan? (Make a list, and 
then prioritize the steps.) 
 
 

13. Fantastic. I like where we’re going with this. But here’s the thing: we need to take these ideas 
beyond the planning stage and turn them into actions. Who wants to volunteer to get the ball 
rolling and complete one of the steps or perhaps even help lead a group of students to 
complete a few of the steps on Our Action Plan? (Help kids select tasks within their capabilities. 
For larger projects, you might need permission from school leaders and parents.) 
 
 

14. Well, it looks like we have a solid plan in place. Let’s set a date and time to meet back together 
to check on our progress and reflect on how our plan is working. (We will meet back at this 
Date __________, at this Time:_________. Have students add notes to their calendars, 
planners, or devices.) If any of you need guidance on how to complete your steps of the action 
plan, you can always talk with me about it. We’re all in this together, and I’m here to help. 
 
 

15. Before we close our time today, I want to give each of you an individual assignment. I’d like 
everyone to take out a fresh piece of paper and a pencil. (Pause for a few seconds.) I want you 
to write “My Plan for Kindness” at the top of your paper. Take a minute and think about this 
question before you write your answer: What is one simple thing I will start doing, or one 
thing I will stop doing, to make our school more kind and accepting? You don’t have to share 
your answers with me but I would be happy to see them afterward. Go ahead when you’re 
ready. (Give them a few minutes to think and write. If you have extra time, let them share.) 
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CLOSE THE DISCUSSION BY SAYING THIS… 
If you or someone you know is being bullied or cyberbullied, please report it today by using the 
Report Bullying App. You can also report it on the NoBullyingSchools.com Website or by 
completing the Report Bullying Form which is available at the office. We are here to help you, but 
we won’t know if you don’t report it. At our school, we take bullying very seriously, and we hope 
you will partner with us to build a positive culture where everyone feels safe and valued.  
 

 

MANDATORY REPORTING 
If a student speaks with you about instances of bullying, cyberbullying, harassment, intimidation, 
abuse, violence, or self-harm, make sure to follow the applicable Mandatory Reporting Laws.  
Next, file another report using the Report Bullying App, which will trigger an email alert to your 
school counselors and/or administrators. If you don’t know the proper protocol and follow-up 
procedures, make sure to ask a school administrator or law enforcement officer today. 
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